ArperupoBaHHoOe IJIAHUPOBAHUE MPOU3BOACTBA

Anekcangp TAPAHULLUH,
anpektop no cHabxeHuro 3A0 «Yymak»

IIpouze00cmeo 0ns MHO2UX — KAK 3aKPbIMblll YePHBLU AUWUK. MAPKeMmuUHe <Opocaem» myod niaH npooaxc,
CHaboiceHUe — Mamepuansl, a ommyod 6vlXoOoum 20mosedas NpoOYKyus. 3avacmyrno — He 6 MmOM
accopmumenme U Koauyecmee, KOmopwvlie HeobOXoOuMbvl, U He moedd, Koeod Haoo. Ymo umumepecHo:.
CRpauuearom 3a mo, Y¥mo 4e20-mo Hem, He ¢ NPOU3800CMEd, d ¢ 102UCHOE!

3aragka sToro (eHomMeHa 10 CHX MOp He pasragaHa. UToObl 100aBUTH TOpeud, CKaxy, 4TO KoOraa
HaYMHACIIh CIPAIIUBATL y TPOU3BOJACTBEHHHUKOB, IMOYEMY IIJIaH HE BBIIMOJIHEH, BBIMYIICHO MPOIYKIIUU
MeHbIIle, OOJbIlle WM TO3JHO, OHM OTBEYAIOT YTO-TO HeBpasyMuTenbHoe. OOHIMI CMBICT 3TOTO
CHEBPA3yMUTEIIBHOTO» MOXKHO TIepeBEeCTH Tak. «3abuWpail CBOM MAaIlMHKA W WA WTPaThCs B CBOIO
necounuity! Vinu Ha cknan, rae y Tedsi, 1oporoi Joruct, Bce oueHs 3amyiieHo! [loMHub, 1Ba rojga Ha3az
HaM CPOYHO TIOHA00MIIMCH JIBa KyCKa MblJia, a TBOW CHa0KEeHeIl TPUBE3 €0 TOJIBKO Yepe3 HeIer0 2
3HakoMasi CUTyalus? YBepeH, MPaKTUYeCKH KaXKIbI JIOTUCT YTO-TO TMOXO0Kee He pa3 BeicaymmBal. Ho
JIenaTh 4To-T0 Hamo! 3araJouHblid «UepHBIN SAMIMK» HEOOXOIMMO OTKPBIBaTh! 3HAYMT, JIOTHCTAM HY>KHO
3HATh O MPOU3BOJICTBE KAaK MOXKHO OO0JIbIle, MPAKTUUECKH Bce. Bellb HUKTO JIpYroil He BUIUT CUTYaIMIO B
KOMIIaHUM JIydIlle, HUKOMY IPYyroMy BOIPOCHI OOeCIeYeHHs IMPOU3BOJCTBA M ITOCTABOK IPOIYKIIUU
KJIMEHTaM He MOHSTHEI BO BCEX B3aUMOCBS3AX.

Yero xouer MapkeTHHT? — KakjoMy KHUTEII0 CTpaHbl MPEI0KUTh TPOAYKT, CICTaHHBIN CIICIIMAIBHO JIIS
HEro ¥ noj Hero. Ml UMEHHO B TOT MOMEHT, KOT'Jia B ’TOM BO3HUKHET MOTPEOHOCTD.

Yero xoueTr mpousBoacTBO? — OauH NpoaykT 24 daca B CyTKW, / JIHeW B Henemto, kpyribiid roa! Hy,
MOJKHO C MepephIBaMH Ha MPa3AHUKH U TIaHOBO-TIPEAYIIpeIUTENbHbIE PEMOHTHI. B Xy/iieM ciydae — aBa
MPOJYKTA: TOJTOJa MPOU3BOJIUTE OIWH, ToJTroaa — BTOpoH. [ToTOM MOXKHO CHOBa TEpPEeCTPOMTHCS Ha
MEPBBIN, MOCTE IBYX MECALIEB yIpalTuBaHU.

[Tpon3BOCTBO M MPOJIAXKK — CIIOKHBIE B MHOTOrpaHHble GyHKIKMU. OTaenaM, KOTOphIe 3a HUX OTBEYAlOT,
HEKOTJla CMOTpEeTh BOKpYT, oOpailaTh BHHMaHHWE Ha BOMPOCHI M TPOOJEMBI JPYTUX — CBOUX Jel
HeBIPOBOPOT. OHU HE XOTAT OOIIAThCS MEXKIY CcOOOW W He MOHMMAKOT JAPYr apyra. EJuHCTBeHHOE
CBSI3YIOIIIEE 3BE€HO — JIOTUCTHI, KOTOPhIE 0OCITYKHUBAaIOT 000MX. B 3TOM ¥ ecTh WX OCHOBHAas (DYHKIIHS U
npeIHa3HaYCHHE.

3HAYUT, TOBTOPIOCH, JIOTHCT JIOJDKEH 3HATh O MPOU3BOJICTBE MpaKTU4Yecku Bce. Kakue-To mpoMBbIIIeHHbIE
CEKpeThl, KOHEYHO, MOXHO OCTaBUTh Oe3 BHUMaHHSA. Ho cOCTaBIATH TPOW3BOJCTBEHHBIC TUTAHBI M
KOHTPOJIMPOBATh MX BHITIOJHEHHUE — 3a/1aya oT/ena JorucThuku. OH oOecrneurBaeT MpoJaku MPOIyKIueH u
CBOCBPEMEHHO JOCTaBJISCT €€ KIMEeHTaM — OH M JOJDKeH CKa3aTh MPOW3BOJICTBEHHOMY OTIENy, KOTJa,
CKOJIbKO M KaKo¥ ee cienarh. Ml MpoKOHTPOIMPOBATh, YTOOBI CIealu.

Kpome Toro, Toapko 3Hasi, KOT/Ia HAUHETCS M3TOTOBJIEHUE MPOIYKTa M CKOJBKO OHO TpeOyeT BpeMEeHH,
Kakhe MaTepualibl, 4acTH, JeTald, WHCTPYMEHTHl HEOOXOIUMBI, JIOTUCTHI MOTYT WX CBOEBPEMEHHO
noctaBuTh. Eciu Takoi nHGOpMaIuu HET, MPOU3BOJICTBO BCE BpeMsl OyIeT JTUXOPATUTh: TO TOTO, TO 3TOTO
HET B HAJIMYMU B HYXHBIH MOMEHT. Takue mMpoOJieMbl TPOW3BOJCTBY He HYXKHBI. Eciam A0CTyImHO
OOBSICHUTH 3TO MPOU3BOJICTBEHHUKAM, OHH COTJIACSATCS MepeaaTh 3a/1auM MJIaHUPOBAHUS JIOTHCTaM.

MnaHupoBaHMe npousBoacTBa — iorucram!

Kazanock Obl, 3aueM OTneNy JOTHCTUKU B3BaJIMBaTh Ha ceOs uyxue npodiaembl? KTo momkeH BoBpeMs
BBIJIaBaTh MPOIYKINIO, TOT MycTh U BbiAaeT! Ho, Kak mokas3piBaeT MpakTHKa, B OOJBITMHCTBE KOMITAHUH,
rlie JIOTUCTHI B TIOJHON Mepe He MPUHUMAIOT ydYacTHe B IUIAHMPOBAHWHU IPOW3BOJCTBA, CYIIECTBYIOT
po0JIeMb! ieuiiuTa U OOJIBIITUX TOBAPHBIX OCTATKOB.

[TpoucxomuT ciemyromiee: MPoJaKd ¥ MapKeTHHT MOATOTOBUJIM MPOTHO3 HA MEepHOA (CKakeM, MECsIIl) U
OTJIaJIM B JIOTUCTHYECKHIA OTJIE], KOTOPBIM OTBEYAeT 3a OTTPY3KYy KJIMEHTaM M CHa0XKeHHe 3aBoja. Takoi
)K€ TIPOTHO3 MPOJaX MOJYYHIU MPOU3BOJCTBEHHUKH. HO OHM, KaK MpaBWIIO, HE BUAST M HE TIOHUMAIOT
MPUOPUTETHOCTH MPOTYKTOB U BBIMTYCKAIOT MX B TaKOH MOCJIEIOBATEILHOCTH, KOTopas ynooHa uMm. Eciu
JIOTHCTHI HE BJIUSIOT HA TO, KOTJa U KaKO# MPOJYKT OyJeT TOTOB, OHU HE MOTYT BHIMOJIHATH CBOIO TJIAaBHYIO
GYHKIUIO — 00ecreynBaTh yIpaBieHUE ABHKCHUEM MaTepPHUAIbHBIX [IEHHOCTEH C IEJIbI0 Y IOBICTBOPCHHUS
NOTPeOHOCTEH KITUEHTOB.

He manupyst ¥ He KOHTPOJUPYS TPOU3BOCTBO, TPUXOIUTCS CTPAXOBATHCS OOJIBITUMU 3arlacaMyi TOTOBOMH
NPOIYKIKHU (HarpuMep, MPU MECAYHOM IMKJIC MPOM3BOACTBA OE30MACHBIN 3amac J0JUKeH ObITh He MEHee




Mmecsia). CaMmu OCY/IMTE, €CJIM HEM3BECTHO, OYIET, CKaXkeM, MeueHbe «JIoHeIKoe» MPon3BeIeHO B Havase
Mecslla WM B KOHIIe, YTOObI He ObLIO aeduimra, HAAO JepKaTh MECSYHBIM Oe30MacHbIM 3arac.
[IpakTHueckn TO k€ — IO CBHIPBIO W MaTepHallaM: K MepBOMYy uuciy Hajao noctaButh BECH MecsuHblit
3antac BCEX marepuanoB mis npousBoactBa BCEX npoaykToB, Beb, ONATh-TaKu, HEM3BECTHO, YTO U
Korja noHaao0utcs. He cauimikoM ju 3To pacTOYUTENHHO?

3HauUUT, TPUXOAUM K BBIBOJY, UTO «HE3aBUCHMOE» IUIAHUPOBAaHUE TIPOM3BOJICTBA CaMHUMU
MPOM3BOJCTBEHHUKAMU HETaTMBHO OTpakaeTcsi Ha 3aTparax. Ho kak ke oObeAMHHUTH IJIaHHUPOBAHUE B
OJIHUX pyKax? Moii cOOCTBEHHBIH OMBIT W OMBIT KOJIJIET TOJICKa3bIBACT €JIMHCTBEHHBIM MyTh: JOCTHUTAs
JIOTOBOPEHHOCTEN € MPOU3BOJACTBOM U Ipojaxamu. CHavana, HanpuMep, MOKHO JJOTOBOPUTHCSI O TOM, UTO
MIPOM3BOJICTBO MOTyYaeT IJIaH MPOJIaX He HAMpsMYIo, a B (hopMe 3aKa3a OT OTJielia JIOTHCTUKH. DTOT 3aKa3
KOPPEKTUPYEeT IU(PHI Ha KOJIUYECTBO OCTATKOB Ha ckiafax. OTIeNbl MapKeTUHTa U MPOJIaXk STU 3amachl,
KaK MPaBuJIo, IMPU COCTABJIICHUH TJIAHOB HE YUYUTHIBAIOT.

DTo nepBbId, caMblii T1aBHBIN 1ar. Bee cpasy e MouyBCTBYIOT YIy4llIeHHE: CTaHET MEHbIIIe 1e(UIIUTOB,
MeHbIIIE BBIHY)KICHHBIX (BBIMPOIICHHBIX y MPOM3BOJCTBA WM CHYIICHHBIX OT F€HEPAJIbHOTO MPHUKA30M)
3arycKoB. J{a u KoJIM4ecTBO 3aracoB MOUJIET Ha yObLIb.

Bropoit mar — pgaBaTh 3aka3 TPOU3BOACTBA C YyKa3aHUEM MPUOPUTETHBIX TMO3UIMK. YBUIHUTE,
MPOU3BOJCTBEHHUKH OyAyT JaXke pajbl, YTO TOJy4yaT CIHCOK HECKOJIBKUX MPOIYKTOB, KOTOpPHIE
HEO0OXOAMMO BBIJIaTh HE TMO3/[HEE OMpEe/IeEHHBIX JaT. A OTJeN JIOTUCTUKHU 3a CUET ITOTO CMOXKET JIyulle
OpraHu30BaTh paboOTy CHAOXKEHUS U CKJIQJIOB, HA KOTOPHIX U TOTOBBIX M3JENIUN, U MaTepUaIOB MPUIETCS
Jiep>KaTh MEHbIIIE.

Tpetuii mar — BBeJeHHE MOHEAEIBLHOM pPa3OMBKU IJlaHa TPOU3BOJACTBa. Ha 3TO MIyT Jserde Bcero:
MpUOpHUTE3AIUS 3aITyCKOB MPOJAYKTOB yKe MpUydYHsia K TOMY, UTO 00€ CTOPOHBI BHIMUTPHIBaIOT. HO 4TOOKI
MPaBUJIbHO TJIAHUPOBATh, JIOTUCTHI JOJDKHBI 3HATh JIOBOJIBHO MHOTO: U CYTOUHYIO MPOU3BOJIUTEIHHOCTh
JUHUNA M OTACJIBHBIX MAIllMH, U MapUIpyThl MPOU3BOJCTBA, M BO3MOXKHOCTH MapalijIeIbHOTO BBIMYCKa,
BpeMsl MepeHaNa ki CTaHKOB M JMHHUKM ¢ MPOAYKTa Ha MPOAYKT, KOJIMYECTBO PadOTaIOMIUX U T.M. DTO,
0e3ycioBHO, cioXkHO. Ho Tiy0ke BHMKHYB B MpPOOJIEMBI MPOU3BOJICTBA, JIOTUCT HAYUYUTCS WX JIydlle
MOHUMATh ¥ BEPHO OLIEHWBaTh. brarogaps 3ToMy BMECTO MPOTUBOIOCTABIECHUSI «OHU—MBI» MMOCTEIEHHO
MpUAET YYBCTBO B3aMMO3aBUCUMOCTH W COBMECTHOM OTBETCTBEHHOCTHM 3a peIleHHWE BceX 3ajady |
BOTIPOCOB.

UeTBepThlii 1m1ar Ha 0oJiee CIOXKHBIX MPOU3BOJICTBAX MOXET OKa3aThCsS M HE HYXKHBIM. DTO €XKEIHEBHOE
MJIaHUPOBaHWe U TpaduK Mpou3BojicTBA. Ha HEKOTOPHIX MPEeANPUSATHSIX JOTHUCTHI TOTOBST €XKEIHEBHbBIE
paboure 3alaHus Ha KaXIyl JUHUI0O U MamuHy. Ha npyrux ke, rjie TEXHOJIOTMM IOCJOXKHEee, a
WH(GOPMaILIMOHHBIE CHUCTEMBI TMOMPOIIE, JIOTUCT pa3padaThiBaeT TOJIHKO OCHOBHOW MPOW3BOACTBEHHBIN
MJ1aH, a noJpoOHbIe paboyue 3aJlaHus BBIJIAIOTCS TJIAaHOBUKAMM MPOU3BOJICTBEHHBIX MojpasjaeneHuid. Ho
Be3JIe JIOTHCTHI KOHTPOJIUPYIOT BHIMOJHEHHE TJIaHa.

I'oBOpst 0 KOHTpOJIE, CllelyeT cKa3aTh U O TOM, YTO IUIaH MPOU3BOJICTBA — 3TO COIJIAILIEHUE, HHUIIUATOPOM
KOTOpOTo siBNsieTcst JorucT. [lapTHep umeeT mpaBo coryiacuThesl UM OTKazatbes. Eciau oH He cormaceH, B
JIeJI0 BCTYMAET «BEPXOBHBIM CyJIbs» KOMIAHUM — reHepaibHbld nupektop. Ho, kak mojcka3bIBaeT OMbIT,
Jy4Ilie TOTOBOPUTHCS CaMHUM, 4eM Oexathb K 0occy.

A 4TOOBI TeHepasbHBIM MOIMKUCHIBAM TUIaH 0e3 BOMPOCOB (MM BOOOIE HE MOANUCHIBAT, a Bce OBLIO B
HAJIMYUK U TPo0JIeM ¢ AeUIMTaMu He ObLIO), JIOTHCTBI OJDKHBI HE TOJBKO 3HATh BCE O TUNIAHUPOBAHUU U
MpPOU3BOACTBE, HO U COIJacoBaTh CO CHEIUAINCTAMUM MHUHHUMaJIbHblE MapTUU TPOU3BOJICTBA,
MocieI0BaTeIbHOCTh 3allyCKOB U Jpyrue mnapamerpbl. Torna He OyneT MOTpeOHOCTH COTJIacOBHIBATh
KOJIMYECTBO U CPOKHU YacaMH.

MHorue ckaxyT, 4TO BCE€ 3TH BONPOCHI PEUIAIOTCS aBTOMATHYECKH, €ClId KOMIIaHUs MpUOOpeTeT u
YCTAaHOBUT COBPEMEHHYIO CUCTEMY YIMpaBlIeHUs] pecypcaMu U TUIaHMpoBaHueM. EcTh Takas cuctema —
npekpacHo. Ho OONBIIMHCTBO yKpPaWHCKMX KOMIIAHWK JKMBYT C TaK Ha3bIBAa€MOW JIOCKYTHOM
aBToMaTH3aIeil OW3HeC-MPOIECCOB, KOT/a IJIAHOBBIE M yYETHBIE CHCTEMbl HE COCTBIKOBAHBI MEXIY
coOoil. Torma nuoupytoniasi pojb JOTUCTOB B IJIAHUPOBAHUU IMPOU3BOJICTBA caMa MO cede yiydilaeT
JeSITEIbHOCTh KOMITAHUH, CHIDKAET OCTATKU U JIMKBUAUPYET NeduiuThl. He nMeeT 3HaueHUs, MPUXOIST U
CHEHUAIMCTHl KOMITAHUU K TOCTPOEHHUIO BCEX MPOLIEYp MIaHUPOBAHUS CAMOCTOSTENBHO WK C TIOMOIIbIO
KOHCYJIbTAaHTOB — IJIaBHOE, YTOOBI 3T MPOLEAYPhI OBLIH.

A Tenepb 06 arpermpoBaHHOM NMIaHUPOBAHUM
I[OHYCTI/IM, COorjjaCuBmnuCcCh C€ HJOBOJaMM CIICHUAJINCTOB, JIOTUCT B34AJ HaA ceds BCAYLUIYIO pOJb B
IJIaHUPOBAaHUHN TMPOU3BOACTBA. HO, Ha TIOBEPKY, 3a4aCTYIO 3TO OKa3bIBACTCA aKC Ooiee CJIOKHO, 4YEM






